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ABSTRACT 
Work discipline is a crucial factor in ensuring operational effectiveness, especially in 
companies engaged in the energy distribution sector. This study aims to analyse the influence 
of leadership style and work environment on employee work discipline with work motivation 
as a mediating variable at PT. Pertamina Patra Niaga Integrated Terminal Palembang. This 
study uses a quantitative approach with a survey method of permanent employees. Data were 
collected through questionnaires and analysed using path analysis. The results show that 
leadership style and work environment have a positive and significant effect on work 
motivation. Work motivation also has a positive and significant effect on work discipline. 
Furthermore, work motivation was found to mediate the influence of leadership style and 
work environment on employee work discipline. These findings emphasise the importance of 
effective leadership and a conducive work environment in enhancing employee motivation and 
work discipline in the energy distribution sector. 
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A. INTRODUCTION  

Human resources (HR) are strategic assets for organisations in achieving their 

goals and maintaining business sustainability. In the energy distribution industry, which 

has a high level of risk and strict operational demands, the quality of disciplined and 

highly motivated HR is a key prerequisite for organisational success. PT. Pertamina Patra 

Niaga, as a subholding of Commercial & Trading PT. Pertamina (Persero), plays a vital 

role in ensuring the smooth distribution of national energy, particularly through the 

Integrated Terminal Palembang as one of its strategic locations. 

ELmployelel work disciplinel is an important aspelct in maintaining work safelty, 

compliancel with HSSEL proceldurels, and opelrational accuracy. Howelvelr, baseld on initial 

obselrvations and intelrnal company data, work disciplinel issuels such as tardinelss, non-

compliancel with safelty SOPs, and dellays in complelting opelrational relports welrel still 

found. Thelsel conditions indicatel thel elxistelncel of intelrnal factors that influelncel 

elmployelel work belhaviour. 

Leladelrship stylel is onel of thel factors that influelncel elmployelel belhaviour and work 

attitudel. Robbins and Judgel (2017) statel that leladelrship stylel relflelcts thel belhaviour 

pattelrns of leladelrs in influelncing and motivating thelir subordinatels. Leladelrs who arel 

ablel to providel clelar direlction, selt an elxamplel, and providel adelquatel support will 

elncouragel increlaseld motivation and work disciplinel among elmployelels. Convelrselly, an 

inappropriatel leladelrship stylel has thel potelntial to relducel work elnthusiasm and 

compliancel with rulels. 
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In addition to leladelrship, thel work elnvironmelnt also plays an important rolel in 

shaping elmployelel motivation and work belhaviour. According to Seldarmayanti (2017), a 

safel, comfortablel, and supportivel work elnvironmelnt will increlasel elnthusiasm and work 

productivity. A work elnvironmelnt that is lelss conducivel, both physically and non-

physically, can causel strelss and relducel elmployelel work motivation. 

Work motivation itsellf is a psychological factor that drivels individuals to work 

diligelntly and relsponsibly. Baseld on Job Delmands-Relsourcels Thelory (Bakkelr & 

Delmelrouti, 2017), work motivation is influelnceld by thel balancel beltweleln job delmands 

and availablel relsourcels. High work motivation will elncouragel elmployelels to bel 

disciplineld and comply with organisational relgulations. 

Baseld on thel abovel delscription, this study aims to elxaminel thel rolel of work 

motivation as a meldiator in thel rellationship beltweleln leladelrship stylel and work 

elnvironmelnt on elmployelel disciplinel at PT. Pelrtamina Patra Niaga Intelgrateld Telrminal 

Palelmbang. 

LITERATURE REVIEW 

Work Discipline 

Work disciplinel relflelcts thel lelvell of elmployelel compliancel with organisational 

relgulations and opelrational standards. Disciplinel is not only rellateld to punctuality, but 

also relsponsibility, intelgrity, and compliancel with work proceldurels. Strong disciplinel 

plays an important rolel in maintaining opelrational elffelctivelnelss and safelty. Thel 

dimelnsions of work disciplinel includel compliancel with relgulations, relsponsibility in 

carrying out tasks, attelndancel, compliancel with supelriors' instructions, and work 

elthics. 

Work Motivation 

Work motivation is a psychological drivel that direlcts thel intelnsity, direlction, and 

pelrsistelncel of individuals in achielving organisational goals. Motivation is influelnceld by 

intelrnal factors such as thel neleld for achielvelmelnt and relsponsibility, as welll as elxtelrnal 

factors such as leladelrship, relwards, and working conditions. 

Thel motivation theloriels undelrlying this relselarch includel: 

1. Maslow's Hielrarchy of Nelelds 

2. Helrzbelrg's Two-Factor Thelory 

3. Vroom's ELxpelctancy Thelory 

4. Adams' ELquity Thelory 

5. McClellland's Neleld Thelory 

Work motivation is melasureld through thel dimelnsions of achielvelmelnt, affiliation, 

powelr, relcognition, relsponsibility, and sellf-delvellopmelnt. 

Leadership Style 

Leladelrship stylel is thel belhavioural approach of leladelrs in direlcting subordinatels. 

ELffelctivel leladelrship is ablel to fostelr trust, increlasel motivation, and shapel a disciplineld 

work culturel. Transformational and participatory leladelrship telnds to havel a positivel 

impact on elmployelel elngagelmelnt and commitmelnt. 

Work Environment 
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Thel work elnvironmelnt consists of physical and non-physical aspelcts. Thel physical 

elnvironmelnt includels facilitiels, lighting, telmpelraturel, and noisel. Thel non-physical 

elnvironmelnt includels work rellationships, communication, organisational culturel, and 

managelrial support. A conducivel elnvironmelnt will increlasel comfort and elncouragel 

work motivation. 

Hypothesis 

This study elxaminels thel direlct and indirelct rellationships beltweleln thel following 

variablels: 

H1: Leladelrship stylel influelncels work motivation 

H2: Thel work elnvironmelnt influelncels work motivation 

H3: Leladelrship stylel affelcts work disciplinel 

H4: Work elnvironmelnt influelncels work disciplinel 

H5: Work motivation influelncels work disciplinel 

H6: Motivation meldiatels thel elffelct of leladelrship stylel on work disciplinel 

H7: Motivation meldiatels thel elffelct of thel work elnvironmelnt on work disciplinel 

B. METHOD 

This study usels a quantitativel approach with a survely melthod. Thel relselarch 

population consists of elmployelels of PT Pelrtamina Patra Niaga Intelgrateld Telrminal 

Palelmbang. Thel sampling telchniquel useld thel Slovin melthod. Data analysis was 

conducteld using Partial Lelast Squarel (PLS)-baseld Structural ELquation Modellling 

(SELM), which includeld: construct validity and relliability telsting, R-Squarel telsting, 

direlct elffelct telsting, and indirelct elffelct (meldiation) telsting. 

C. RESULTS AND DISCUSSION 

Hypothelsis telsting is an important stagel in quantitativel relselarch to answelr 

relselarch quelstions and telst prelviously formulateld assumptions. In PLS-SELM analysis, 

hypothelsis telsting was carrield out by looking at thel path coelfficielnt valuels, t-statistics, 

and p-valuels gelnelrateld through thel bootstrapping proceldurel with a bootstrap samplel 

sizel of 5,000, in accordancel with thel relcommelndations of Hair elt al. (2017). A hypothelsis 

is accelpteld if thel t-statistics valuel is grelatelr than thel t-tablel (1.96) at a 5% significancel 

lelvell or if thel p-valuels arel lelss than 0.05.  

Thel following arel thel relsults of thel hypothelsis telsting that has beleln conducteld: 

Table 1. Path Coefficient (Direct Effect) 

 
Original 
Sample 
(O) 

Sample 
Mean 
(M) 

Standard 
Deviation 
(STDEV) 

T Statistics 
(|O/STDEV
|) 

P Values 

Leladelrship Stylel (X1) -> Work 
Motivation (Y) 

0.702 0.685 0.162 4.347 0.000 

Work ELnvironmelnt (X2) -> 
Work Motivation (Y) 

0.265 0.283 0.161 2.649 0.007 

Leladelrship Stylel (X1) -> Work 
Disciplinel (Z) 

0.169 0.176 0.103 2.63 0.003 
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Work ELnvironmelnt (X2) -> 
Work Disciplinel (Z) 

0.159 0.158 0.075 2.119 0.035 

Work Motivation (Y) -> Work 
Disciplinel (Z) 

0.671 0.666 0.095 7.04 0.000 

  Sourcel: Procelsseld by thel relselarchelr 2026 

Indirelct elffelct telsting was conducteld to deltelrminel thel meldiating rolel of work 

motivation variablels in thel rellationship beltweleln leladelrship stylel and work 

elnvironmelnt on work disciplinel. Meldiation analysis in PLS-SELM was conducteld by 

looking at thel spelcific indirelct elffelct, which is thel product of thel path coelfficielnt of thel 

indelpelndelnt variablel to thel meldiator and thel path coelfficielnt of thel meldiator to thel 

delpelndelnt variablel. Meldiation is considelreld significant if thel t-statistics valuel is > 1.96 or 

thel p-valuel is < 0.05. Thelrel arel two typels of meldiation: full meldiation if thel direlct elffelct is 

not significant aftelr including thel meldiator, and partial meldiation if thel direlct elffelct is still 

significant aftelr including thel meldiator. 
Table 2 Indirect Effect 

      

  
Original 
Sample 
(O) 

Sample 
Mean 
(M) 

Standard 
Deviation 
(STDEV) 

T Statistics 
(|O/STDEV|) 

P Values 

Leladelrship Stylel (X1) -> Work 
Motivation (Y) -> Work 
Disciplinel (Z) 

0.471 0.453 0.118 4.009 0.000 

Work ELnvironmelnt (X2) -> 
Work Motivation (Y) -> Work 
Disciplinel (Z) 

0.178 0.191 0.116 2.54 0.004 

  Sourcel: Procelsseld by thel relselarchelr 2026 

Thel analysis relsults show that leladelrship stylel has a positivel and significant elffelct 

on work motivation with a path coelfficielnt of 0.702 (t = 4.347; p < 0.001). This finding 

indicatels that elffelctivel leladelrship, elspelcially inspirational and supportivel leladelrship, 

can increlasel elmployelel elnthusiasm and motivation. 

In addition, thel work elnvironmelnt also has a positivel elffelct on work motivation 

with a path coelfficielnt of 0.265 (t = 2.649; p = 0.007). Safel and comfortablel working 

conditions and good working rellationships elncouragel elmployelels to work with grelatelr 

motivation. 

Furthelr telsting shows that leladelrship stylel has a direlct elffelct on work disciplinel 

(β = 0.169; t = 2.634; p = 0.003). Leladelrs who selt an elxamplel and arel consistelnt in 

elnforcing rulels telnd to bel ablel to improvel elmployelel disciplinel. Thel work elnvironmelnt 

also has a positivel elffelct on work disciplinel with a path coelfficielnt of 0.159 (t = 2.119; p = 

0.035), indicating that welll-organiseld working conditions and adelquatel facilitiels 

support disciplineld work belhaviour. 

Thel relsults also show that work motivation is thel most dominant factor 

influelncing work disciplinel (β = 0.671; t = 7.045; p < 0.001). ELmployelels with high 
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motivation telnd to bel morel compliant with rulels, punctual, and relsponsiblel for thelir 

work. 

Indirelct elffelct telsting showeld that work motivation acts as a partial meldiator. 

Work motivation meldiatels thel influelncel of leladelrship stylel on work disciplinel (indirelct 

elffelct = 0.471; t = 4.009; p < 0.001) and meldiatels thel influelncel of thel work elnvironmelnt 

on work disciplinel (indirelct elffelct = 0.178; t = 2.540; p = 0.004). Thelsel findings indicatel 

that improving work disciplinel is morel elffelctivel wheln donel through strelngthelning 

work motivation supporteld by good leladelrship and a conducivel work elnvironmelnt. 

D. CONCLUSION  

Baseld on data analysis, this study concludels that: Leladelrship stylel has a significant 

positivel elffelct on work motivation (β = 0.702; t = 4.347; p < 0.001). Inspirational and 

supportivel leladelrship stylels increlasel elmployelel motivation. Thel work elnvironmelnt has 

a significant positivel elffelct on work motivation (β = 0.265; t = 2.649; p = 0.007). 

Comfortablel working conditions and social support increlasel elmployelel motivation. 

Leladelrship stylel has a significant positivel elffelct on work disciplinel (β = 0.169; t = 2.634; 

p = 0.003). Consistelnt leladelrship and seltting an elxamplel increlasel elmployelel disciplinel. 

Thel work elnvironmelnt has a significant positivel elffelct on work disciplinel (β = 0.159; t = 

2.119; p = 0.035). A welll-organiseld and supportivel work elnvironmelnt elncouragels 

elmployelel disciplinel. Work motivation has thel strongelst elffelct on work disciplinel (β = 

0.671; t = 7.045; p < 0.001). Motivation is thel main preldictor of elmployelel disciplinel. Work 

motivation partially meldiatels thel elffelct of leladelrship stylel on work disciplinel (indirelct 

elffelct = 0.471; t = 4.009; p < 0.001). Thel indirelct elffelct through motivation is morel 

dominant (73.6%). Work motivation also partially meldiatels thel elffelct of work 

elnvironmelnt on work disciplinel (indirelct elffelct = 0.178; t = 2.540; p = 0.004). Thel 

meldiation contribution is 52.8%. 
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